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Major Recommaendations:

DCI lnstruct CIA ELINT staff officer

3.
to prepare Agency Regulation on
ELINT; supplement with Instructions,
25X1A  Direstives < IENEENNN- «

required.

4.a. DCI direct that no further support
commitments be accepted by OC
unless it iz clearly shown that cur-
rent capability can provide without
deterioration of staff communica-
tions system,

4.b. Immediate action be taken to re-

duce cable traffic.

DD/5 and DD/P be directed to re-
view all Clandestine Services pro-
grams and projects with required
communi¢ations support and term-
inate those of questionable value to
conssrve OC capability wherever
possible.

4,.c.

4.4. DD/5, DB/P and RDCO conduct a
study on feasibility of establish-
ing an Agency, world-wide courier
pouch service, with specific ref-
sreance to its cost as opposed to re-
sulting economies in the Ageacy’ l

staff communications system.

The DCI direct DD/P, DD/S, DD/I to
Jointly review CIA participation in
COMINT collsction with respect to:

5.

Kffect on the sver-extension of OC
total capabllities to maintain A.gmcy

staff communications and other Agency

support commitmaents,

The discentinvance of thean t:%&m T

cellection praojects conductad on be-
balf of NSA.
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No !uiﬂht‘r action had been or can be
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taken by the Office of Communications
on this subject.

Sentor officials bave been and will continue
to be infermed o OC capabilities vs work-
load.

Some reduction in cable traffic has been
effected. It is hoped that the lectures on
this subject and perivdic veviews will con-
tinue the present favorable tread, :

The presentation of statistics to DD/P
eleoi¢nts has been revitalised. Eiforts

are cpotinuing to improve the format and
content is order to make these statistice

as meaningful as possible to the recipients.

{1f futthtr cormmant Is raqu!ud, it is be-
lievad that it should be provided hy the
DD/ %)

& latter has beer sent undar the DCI's
sigaature te DIRNSA stating that c129%1A6a
unatle to centinue to staif NG
and requesting N5A to designate representa.
tives to discuss the take-over of this re-
quirc;;uﬂt by NSA, Wt ﬁGﬁIﬂT activi-
ties in which OC I involved are under

review with FI/D/ DD/P and OCL

5452A000100020038-4




8.

9.a.
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The re-establishment of any retained on 2

reimbursable basis with N&a.

The DD/S undertake action to obtain for
OC sufficient super graded positions at
both Hq a 4 major fleld areas commen-
surate with its respmaibilities and equi-
table Agency treatment.

DD/5 direct the Dir of Personnel te
undertake a classification & wage sur-
vey of all positions in OC giving due
welght to the commuon denominaties

" tactors mentioned above and the gur-

rent "labor market™ for trained cora-
munications and electronic engmurmg
persoanel.

Other Recommendations:

2.

The Director of Security re-evaluate the

position of kis office on amateur radio
operaticas by Agency employees.

8.

The W@ issue a "priority" nﬁtcrs;m

of the functions and mwﬁbﬂm&s of
the OC mwmmm swr

15, _The existing OC directive which ﬁhu:es

25X1A6a -sn .

Smstmmé Offiter In
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Action completed.

command betwers hd - 25X1A6b | |
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ipecific recoramendations for the
creation of super-grade positions ad
the promotion of ceartain ladividuals
aver and above the three mentioned in
the earlier report, have been sui-
mitted to the DD/ S for approval.

|
|
|
|
|

Action continues on the general re-
view oy the Office of Persoanel. Ii
is cted that work on Hg andiliP5X
i;outiom will be completéaXdp
the @ad of Ccteber. Noreign Field |
positions will be considered at that
time.

Following a number of OC/ 03 dis- |
tussians since ths previous report,

it wes agreed to submit the problen:
$a writing to higher authority for res-
olution. The OC basic pesition has
Lees restated and forwarded to the
DD/:3 through Dir/Security in order
that the latter wray attach his com-
inents.

Action c.mpittéd.
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21.a. DCO and Chief 5/C arrange for clear-  Afiar determiniag that it would be
ance for a few PBA personanel for char e ore efficient to establish a “char”
duties in the Signal Center. type position in the 3/C instead of

atternpting to clear PBA personnel,
actior is underway and should be com- |
plcted shortly.

25.b. DCO and DSO act to assign an experi- Tre designated physical security
enced physical sscurity officer teo officer . is tentatively scheduled to |
with respect to ClA depert in mid-Jeptember.
installations iacluding- 25X1A7Db

26’ _
25X1C4a 3
25X1A6a

28. DCO propose to DCI thc ut:bliahmut of Personnel in]JJJJJl] estavlisned 5
recreational club on under Agency ceoperstive club approximately 1 July.
sponsorship - when present police situi- Agency assistance uas besa given with

25X1A6

tion permits. regard to rent and certain furaishings.
25X1A6a
32. DCO, with the Chief/ [N take Ay indicated in the previous report,
"immediate® sction to request addifipnal action has been initiated to alleviate
s,paccd the inadequate conditions i 252

Hq. Since a new mdlding is lavolved,
25X i
1Aba it cannot be accomplished on an in- -

maetdiate basis.

2EX1C4a 25X1C4a |

35. DCO implement whatever action ds nec- - has ngreed te take over the res-

essary or appropriate with the 9 ponsibility for the haadling of the Bul- |

formalize this support service by the l:tin. The datg of the turnover ls 3P~ |

Axener. G A LN

cre T oy@a. =

|

37. The DD/S authorize the institution of 2 {¥ urther comments, if any, should :
fast dispatch pouch service between the be inserted by the DD/5).

Registsies NN

Jand Washington. 25X1A6a
25X1AGa
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